
FRIENDS OF CALVERT LIBRARY 
Minutes of the Board of Directors Meeting 

April 9, 2014 
 
The regular meeting of the Board of Directors of the Friends of Calvert Library (FOCL) was held 
on April 9, 2014, at the Prince Frederick Library in Prince Frederick, MD.  President Martha 
Grahame called the meeting to order at 6:02 PM.  Present were: Directors Patti AtLee, Maria 
Dorsett, Pat Hofmann, Carolyn McHugh; Vice-President Laura Allison; Treasurer Tamea Bowen; 
and Secretary Ed Dorsey; and Library Director Carrie Plymire.  
 
MINUTES - The Minutes of the Board of Directors’ meeting of March 12, 2014, were distributed 
to the Board members present.  
Pat Hofmann moved, seconded by Tamea Bowen, ‘to approve the Minutes of the March 12, 2014 
meeting as corrected’.  Motion passed. 
 

President Martha Grahame advised the Board that the Board is scheduled to meet on the 2nd 
Wednesday of the month from September through June. The Board does not meet in July or 
August.  In the future, meeting reminders will not be sent unless the Board will not be meeting on 
the regular date. 
 

There was a question on providing Minutes from past meeting to Board Members who were absent 
from the meeting.  After some discussion, it was decided that effective with the March meeting 
Minutes, the Minutes of BOD meetings would be posted on the FOCL website after approval by 
the Board.  Ed will make the corrections noted in the March Minutes and forward them to Laura 
Allison for posting on the website. 
The Secretary will also send (via email) each Board member a copy of the Minutes from the previous 
month’s meeting one week prior to the scheduled date for the next meeting to allow them to review 
the Minutes and this will serve as a reminder for the next meeting of the Board. 
 
TREASURER’S REPORT - Treasurer Tamea Bowen provided a written financial report for the 
period   February 28 - March 31, 2014 (attached).  The report indicated a beginning balance of 
$33,877.98; with deposits of $1,901.21 and disbursements of $685.61 during the periods resulting in 
an ending balance of $35,093.58.  Upon a motion by Patti AtLee the Treasurer’s report was filed for 
audit. 
 
LIBRARY DIRECTOR  
Director Carrie Plymire reported that the Summer Reading Program theme would be ‘Fizz, Boom, 
Read’. 
Carrie reported that the Calvert Library would become digital in the keeping of all records as of 
May 15, 2014.  Circulation, cataloging and many other services would be digitalized and make the 
library services easier and more readily available to all users.  The transition to digital is scheduled for 
May 9- 14 and users are being asked not to return any books or items during that period.  Checking 
out materials will be continued by use of a library card. 
Carrie noted that there had been several inquiries about the T-shirt worn at the recent Pub Quiz.  
The shirt has Calvert Library on the front and ’Your Source for Awesome on the back.  Any Board 
members desiring to purchase a shirt please see Carrie. 
Carrie reported that the Library will begin a new ‘Checkout Your County’ program this spring.  The 
service will allow patrons to research events at the Calvert Marine Museum, Ann Marie Gardens, i.e. 
and hopefully be able to reserve admission to events.  A June 2nd launch is scheduled. 
Carrie advised the Board that two Library employees would be retiring in the coming months - 



Bonnie Spicknall and Dominique Gaetano.  
 
FOCL Board Directory - President Martha Grahame asked the Board to review the listing of 
members prepared by Pat Hofmann and make any changes necessary.  Pat will forward all Board 
Members a copy. 
 
PUB QUIZ - The Board discussed the recent Pub Quiz.  There were some questions/comments 
from the participants about the time lapse between the questions at the Quiz.  Some noted that the 
lapse was too long/some suggested more time was needed.  It was agreed that the current two (2) 
minutes was a ‘Pub Quiz’ standard and that we would maintain that timing. 
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Carolyn McHugh suggested more involvement by the Board at the Pub Quiz.  After some 
discussion it was agreed the research the use of another individual as emcee and to incorporate 
members of the Board in the event.  November 14, 2014, was agreed as the date for the next Pub 
Quiz. March 20, 2015 would be the first of 2015 so that Carrie Plymire could get the dates on the 
Library schedule. 
 
COMMITTEE REPORTS 
Book Sale - Martha Grahame noted that the Spring Sidewalk Book was scheduled for May 17, 2014.  
Set-up will begin at 7AM and we will pack-up the unsold books at 3PM.  Several Board Members 
volunteered to assist and the BOD has another meeting just before the sale.  Ed Dorsey will prepare 
the usual signs for prices, etc. at the prices used for the January sale.  
Laura Allison will send a ‘Constant Contact’ message to our directory related to the book sale a week 
prior to the date.  It was agreed that FOCL members would be given a coupon for one (1) free book 
at the sale and an emphasis to those non-members that if they joined the FOCL they would receive 
a free book. 
Membership - Martha Grahame reported current FOCL membership at 131. 
Web Site - Laura Allison asked if the Board felt that a new section on the site would be in order for 
the publication of the BOD Meeting Minutes.  All agreed. 
Store - No Report.  It was noted that the Southern Branch does not have a Friends Store 
basket/display and that they now have sufficient room to accommodate one. 
 
OTHER  
Carolyn McHugh suggested that the Board establish a budgeted amount of funding each year for 
Library staff development, training and conference attendance.  After discussion it was agreed that 
the Board will establish a yearly budget and include an amount for staff development, training and 
conference attendance.  Carrie Plymire suggested that the Board require staff to submit an 
application for ‘grants’ and the Board would then determine where the funding would be best use. 
 

Carrie Plymire asked the FOCL to consider funding a whiteboard announcement board for the 
Southern Branch at $190.00. 
Pat Hofmann made a motion, seconded by Patti AtLee, ‘to provide the funding of $190.00 for the 
Southern Branch to purchase a whiteboard announcement board’.  Motion passed. 
 

Pat Hofmann reported that the ‘Right to Libraries’ declaration signing was cancelled at the Fairview 
Branch due to lack of volunteers for the task.  She and Laura Allison will be at the Prince Frederick 
Library on April 19, 2014 from 10AM to 1PM.  Patti AtLee noted that she may be able to assist on 



the 19th. 
 

There was a question regarding the FOCL’s policy of providing financial donation to employee 
retirement parties for those with 20 years of service.  After much discussion of the policy: 
Pat Hofmann made a motion, seconded by Tamea Bowen, ‘to change the FOCL policy on 
contributing towards employee retirement parties from twenty (20) years to fifteen (15) years of 
service’.  Motion passed. 
Patti Atlee made a motion, seconded by Pat Hofmann, ‘to provide a $500.00 donation towards 
the retirement party of Bonnie Spicknall’.  Motion passed. 
 
NEXT MEETING –The Friends of Calvert Library Board of Directors will be at Prince Frederick 
Library on May 14, 2014. TIME: 6PM.   
 
ADJOURNMENT - With no further business to be brought before the Board of Directors of the 
Friends of Calvert Library, the meeting was adjourned at 7:08PM.  
 
        Respectfully submitted, 
 

         (Signed)          

         Edward V. Dorsey, Jr., Secretary 
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