
FRIENDS OF CALVERT LIBRARY 
Minutes of the Board of Directors Meeting 

May 14, 2014 
 
The regular meeting of the Board of Directors of the Friends of Calvert Library (FOCL) was held 
on May 14, 2014, at the Prince Frederick Library in Prince Frederick, MD.  President Martha 
Grahame called the meeting to order at 6:03 PM.  Present were: Directors Kathleen Hammond, Pat 
Hofmann, JoAnn Larkin, Carolyn McHugh, Sarah Miller and Kathleen O’Brien; Vice-President 
Laura Allison; Treasurer Tamea Bowen; Secretary Ed Dorsey; and Library Director Carrie Plymire.  
 
MINUTES - The Minutes of the Board of Directors’ meeting of March 12, 2014, were distributed, 
per the new policy approved at the April BOD Meeting, to Board Members via electronic mail on 
May 7, 2014, with a reminder of the scheduled meeting date for May.  
Pat Hofmann moved, seconded by Tamea Bowen, a motion ‘to approve the Minutes of the April 
9, 2014 meeting as submitted ’.  Motion passed. 
 

TREASURER’S REPORT - Treasurer Tamea Bowen provided a written financial report for the 
period   March 31 - April 30. 2014 (attached).  The report indicated a beginning balance of 
$35,093.58; with deposits of $1,967.61 and disbursements of $1,712.8561 during the periods 
resulting in an ending balance of $35,348.34.  Upon a motion by Sarah Miller the Treasurer’s report 
was filed for audit. 
 
LIBRARY DIRECTOR  
Director Carrie Plymire reported the new digital system conversion for the Library would be 
operational on May 15, 2014.  Carrie noted that Calvert Library is the only Southern Maryland 
Library that will not close for a day to transition to the new system. 
Carrie reported on the recent Maryland Library Association Conference, Fourteen (14) library staff 
members attended the event.  Carrie thanked Carolyn McHugh for the excellent contribution of her 
book crafts to the ’silent auction’.  
 
BOOK SALE - The Spring Sidewalk Sale is scheduled for Saturday, May 17, 2014.  JoAnn Larkin 
reported that there is a good supply of books for the sale.  Carrie reported that ‘Coupons’ for 5 free 
books were distributed to 1st and 2nd graders in three local elementary schools and to the local ‘Head 
Start’ program centers.  Carrie also noted that with the digital system conversion and the reduced 
library activity during the past few days there should be an increased number of customers visiting 
the Library on Saturday.  President Martha Grahame asked the Board members who would be able 
to assist at the sale.  Set-up will begin at 7AM and we’ll start packing-up at about 2:30PM. 
JoAnn Larkin gave a $217.00 check to Treasurer Tamea Bowen for ’other book sales’.  
 
COMMITTEE REPORTS 
Membership - Martha Grahame reported current FOCL membership remains at 131. 
Web Site - Laura Allison reported that the server we are currently using for our website somewhat 
dated and to add the Minutes of the Board Meetings would be cumbersome.  She has upgraded to a 
current software format - Word Press - and we will receive credit for the time remaining on our old 
contract (about 2 years). 
Laura suggested we might include a ’Director’s Page’ in the new format.  Discussion of the concept 
presented many questions and Laura will prepare a format to follow for the new page. 
Store - No Report.  



 
OTHER  
Carrie Plymire reported to the Board that the Trustees were having a ‘breakfast’ for staff 
recognition for the digital conversion and asked if the FOCL would consider assisting in funding the 
event.  One-half the cost would be $530.  The ‘Breakfast’ will be held on May 30, 2014, and the 
FOCL Board is invited to attend. 
Pat Hofmann moved, seconded by Tamea Bowen, a motion ‘to provide $530.00 towards the staff 
Breakfast sponsored by the Trustees’.  Motion passed. 
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Carrie Plymire reported that a conference of the Association of Small Rural Libraries was 
scheduled in Tacoma Washington and she asked if the FOCL would consider providing funding for 
staff to attend.  After some discussion: 
Martha Grahame moved, seconded by Pat Hofmann, a motion ’to provide $3,000.00 for staff 
attendance to the Association of Small Rural Libraries conference in Tacoma Washington’.  Motion 
passed. 
JoAnn Larkin asked about problems with the new DVD cleaning machine at Prince Frederick.  
Carrie reported that the manufacturer has been contacted and the situation is now in their hands.  
The Other machines are working as expected.   
Laura Allison presented the board with a suggested new logo for the FOCL.  She had thought that 
we needed to change the logo and after some research had developed the proposed design 
(attached).  After some discussion: 
Sarah Miller moved, seconded by JoAnn Larkin, a motion ‘to adopt the proposed design as the 
new logo for the FOCL’.  Motion passed. 
Laura Allison suggested that other Friends groups are providing ‘benefits’ for their members.  
Laura suggested we consider having a ’’Friends Friday’ at the Store with 50% off for Friends.  After 
discussion it was decided that further thought was needed on what we could provide and how to 
implement the benefits.  
Ed Dorsey distributed the up-dated and revised listing of the FOCL Board of Directors.  Pat 
Hofmann and he had worked on the listing since the last meeting and hoped that all the information 
was accurate.  Martha Grahame noted there was and error in her email address.  Ed will correct and 
forward to all the Board.  
Pat Hofmann reported that on April 19, 2014, she, Kathleen Hammond and Laura Allison were at 
the Prince Frederick Library encouraging patrons to sign the ‘Declaration for Libraries’.  She was 
very satisfied of the results and the three had a great day talking to library users. 
Carrie reported there was a need for volunteers for the scheduled May 31, 2014 Local Authors Day 
at the Prince Frederick Library.  Please see her if members can help. 
Ed Dorsey asked if the Board would consider how many ‘directors’ we should have on the Board.  
In years past we amended the Bylaws to read ‘not less than four (4)’ so that we could add directors 
as individuals expressed an interest in serving.  There was a brief discussion of the Bylaws; however 
Ed did not have a complete copy with him, so Ed will provide copies for the Board and the 
discussion will continue. 
 



NEXT MEETING –The Friends of Calvert Library Board of Directors will be our traditional 
dinner meeting at Mama Lucia’s in Prince Frederick Library on June 11, 2014. TIME: 6PM. Spouses 
and significant others are invited to attend.  
 
ADJOURNMENT - With no further business to be brought before the Board of Directors of the 
Friends of Calvert Library, the meeting was adjourned at 7:02PM.  
 
        Respectfully submitted, 
 

                   

         Edward V. Dorsey, Jr., Secretary 
 
Attachments for Record Copy Only 
 


